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AGENDA

Part 1: lAvnquwa AnSaunnsal Part 2: Ws13$S Wuuene

- Leadership + Create an Ecosystem for Mental Well-

- Leaders’ Impact being

- Being an Empathic Leader * A Culture of Empathy

- The Challenges + A Road to Empathy
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1. Empathic Leadership
Roadmap : WWURAWCUUN
AthtuovAnSINoYNS=AUF
nstduavAnSAWINYIUI
well-being
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2. Empathic Culture
Checklist : San2WIwWSoU
019VANSUDVALULYION
LN oAUs=aulKuU

3. Leadership Behawor
Checklist : S19A1SAVN
mavaijLquganmTo
AU
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PART 1:
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Performance and Executive Coach, Workshop Facilitator

- Leadership

- Leaders’ Impact

Being an Empathic Leader

The Challenges
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The working is changing.
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Paradigm shift?
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Traditional leaders
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the Future
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Impacts of Ineffective Leadership on Employees
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Impacts of Ineffective Leadership on Employees
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1. Increased Stress
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Impacts of Ineffective Leadership on Employees

A2:EUNYavHDaNIsavHacioddan WUy YWINVIU
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Impacts of Ineffective Leadership on Employees
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Impacts of Ineffective Leadership on Employees

A2:EUNYavHDaNIsavHacioddan WUy YWINVIU
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- WUAVIUNNIYIUSOUAU “Toxic bosses”
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(University of Manchester)
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Impacts of Ineffective Leadership on Employees

A2:EUNYavHDaNIsavHacioddan WUy YWINVIU
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Impacts of Ineffective Leadership on Employees

A2:EUNYavHDaNIsavHacioddan WUy YWINVIU
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Impacts of Ineffective Leadership on Employees

A2:EUNYavHDaNIsavHacioddan WUy YWINVIU
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Oxygen project at Google

“"What makes a great manager?”
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AL: https://rework.withgoogle.com/guides/managers-identify-what-makes-a-great-manager/steps/
learn-about-googles-manager-research/

Is a good coach

3

Creates an inclusive team
environment, showing
concern for success

and well-being

5

Is a good communicator —
listens and shares
iInformation

7

Has a clear vision/strategy
for the team

Collaborates across Google

re:\\ork

Google Manager Behaviors

2

Empowers team and does
not micromanage

4

|s productive and
results-oriented

Supports career
development and discusses
performance

8

Has key technical skills to
help advise the team

10

|s a strong decision maker
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Empathic Leaders Lead to Business Success

Intermediate Outcomes Long-Term Business Results
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s

Empathic

Leadership
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Empathic Leadership

AFFECTIVE PERSPECTIVE
EMPATHY TAKING

AoWawsaluns “san” AoAaWNsatuns “No” W ONSSUTUMSBOUKAD
LUULQaAUNAUBUSANTA LJUIJOVUOVAUDU La=Quanudu 9
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Striking the right balance between being empathetic
and performance driving
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Change is not easy.

Iws:0:{s Empathic Leadership 3vidutSovninig

/. Misunderstanding Empathy
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3. Lack of Skills or Knowledge 551aulanatus:g:=au

UnannuswazndIuUS = _
2 SCUUSSSUOVANS

ISTRONG



Challenging Traditional Leadership Mindset

SKills Training & Supportive
Practice community
| 4 Ll
Role modeling Assessment &
& Coaching Feedback
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PART 2:
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Head of Corporate Consulting, iSTRONG

» Create an Ecosystem for Mental
Well-being

- A Culture of Empathy
- A Road to Empathy

ISTRONG
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- Regular exercise

- Proper nutrition

- Sufficient rest

- Regular health check
- Wellness programs

- Work environment

- Proper ergonomics

- A sense of belonging

- Psychological safety

- Positive relationships with
colleagues and managers.
- Team-building activities

- Open communication

- Recognition practice

Employee Well-being

<
-

SOCIAL Hh A
|

FINANCIAL

- Stress management support

- Employee Assistance Program
- Mental health first-aid

- Work-life balance

- Culture of empathy

- Diversity & inclusion

- Growth & development

- Fair and competitive

compensation

- Benefits packages
- Retirement options
- Financial education

Orograms

iISTRONG



Mental Well-being Ecosystem
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Mental Well-being Measurement & Evaluation

- Engagement survey

Employee Surveys - Mental Health survey
-+ Stress test

- Trends
- Internal benchmark

- Performance
- Daily check-in

- Group situational awareness
Feedback Sessions - Group counseling
- One-on-one session

- Usage of Employee Assistance
Utilization Rates Program

ISTRONG



ISTRONG Mental Health Survey Model
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Stress Test R e

HRV Tachogram
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What are employees dealing with?

Joyao1n iISTRONG Employee Assistance Program (EAP)

20.72
% of counseling topics: 1 Jan - 31 May, 2023
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A Road to Empathy

1. Awareness stage 3. SKill Development
} Stage }

+ Heart-to-Heart
Leadership: Nurturing
Empathy for Success
workshop

- Strength Based
Leadership workshop

ISTRONG



Implement Strategies
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Corporate Empathic Leadership Training Roadmap

. P .
re Leaders Coaching Program 6 months =

assessment assessment

Emotional Mental Health Heart-to-Heart Strength-based
Intelligence Guru workshop L eadership Leadership
workshop (1-day) (3-hour) workshop (2-day)

Mental Health
Survey

Empathic
Listening SKills
Workshop
(3-hour)

Working with
Empathy Online
(3-hour)

Employees

month 2 month 3 month 4 month 5 month 6 month 7 month 8 month 9

= Practice A = Follow up iSTRONG
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N1sas1v Mental Well-Being Ecosystem TuovAnsyovAau

N1SO1V Training Roadmap Woasv Empathic Leader A Customize '(I-?LHUW:ﬁUQ\)ﬁﬂSUO\)F]m
Hangas In-House Training ﬁaejtu Roadmap

Manager Coaching Program

Heart-to-Heart Leadership Workshop wa: Strength-based Leadership Workshop

Stress Test

https://www.istrong.co/specialoffer-onlineevent-june2023
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Building Empathy Tools

1. Empathic Leadership 2. Empathic Culture 3. Leadership Behavior
Roadmap : WHURWUUN Checklist : SandWIwsoL Checklist : S19N1SAVA
AthtuovAnSINoYNS=AUF 919VANSUDVALULYION dovrihdnistluduinndnto
nstduavAnSAWINYIUI LN oAUs=QuiKU AU

well-being

https://www.istrong.co/specialoffer-onlineevent-june2023

.
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Contact

ISTRONG MENTAL HEALTH

Email: Tel: website:
contact@istrong.co 02-0268949 www.istrong.co
089-0299860 (19)
0924632826 (wa)
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